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Why

Health and

Safety in

Schools?
Education is critical for breaking the cycle of poverty. Quality education requires that the
learning environment is equipped with basic learning, safety, and social amenities. However,
over half of the world's schools lack access to safe water and sanitation facilities. Every
student deserves to learn in an environment that feels adequate, safe, and clean.

School safety is linked to improved student and school outcomes. Ensuring safety at schools
provides students with an encouraging learning environment. It allows them to explore,
learn, and grow.

Students who are victims of physical or emotional harassment are at risk of poor attendance
and academic performance and are unable to acquire the required skills for optimal
performance and achievement. 2



Deaths resulting from injuries are now a significant public health issue – Unintentional injuries are the
leading cause of death and disability among adolescents.

In 2016, World Health Organization (WHO) estimated that over 644,855 children under 15 years were
killed by an injury and between 10 million and 30 million more suffered a non-fatal injury. 

According to the global school-based student health survey, 42 per cent of adolescent boys and 37 per
cent of adolescent girls were exposed to bullying.

Nearly half of the schools in sub-Saharan Africa and over a third of Small Island Developing States
schools had no drinking water service.
 
About 443 million school days are lost each year due to water-related illnesses.

Nearly 570 million children lacked a basic drinking water service at their school.

School safety around the world:
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According to the WHO/UNICEF Joint Monitoring Programme report in 2016, nearly half of the schools in sub-

Saharan Africa have no drinking water service.

A third of schools in sub-Saharan Africa have no sanitation service.

According to UNICEF, 9,272 schools were shut down in Central and Western Africa in 2019 due to

insecurity.

- 65 per cent of school buildings are in a dilapidated state

- 35 per cent lack access to safe drinking water

- Only 6 per cent of schools have a functional library, and 2 per cent have a functional science

laboratory.

According to Sierra Leone's Educational Plan Sector 2014-2018:

4

School safety in Africa:



SafeZone™ is an audit tool developed in collaboration with The Royal Society for the Prevention of
Accidents (RoSPA). The SafeZone™ tool incorporates the requirement of the school health and education
programme. With this tool, gaps in both programmes will be identified and adequately addressed.
SafeZone™, implemented by InSiGHt Health Consulting, can provide a vehicle for improving the coverage
of the programmes. The School Health and Education Programme components are in tandem with the
SafeZone™ tool for assessing the school's health and education standards and safety.
 
The school safety audit system that InSiGHt Health- SafeZone™ offers is the first of its kind in Nigeria
and West Africa. The SafeZone™ team audits and provides recommendations, training, monitoring, and
evaluation of safety processes. 
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The SafeZone™ programme has eight components which

include:

School Health

Access and Transport

Safety Management Systems

Teaching Safety

General Security

Community Involvement Fire-risk Assessment

Recreation
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Ensure the safety of employees and all students across all schools. 
Ensures early identification of potential hazards and proffers mitigating interventions as
appropriate.
Ensures that health and safety become an integral part of the school system in n Africa.
Create an enabling and conducive environment for learning and work.
 It provides a uniform accreditation template for schools in Africa.
Affords any school that subscribes to obtain the prestigious RoSPA endorsed certificate, thereby
making the school rub shoulders safety-wise with schools in developed nations like the UK
(international recognition).
Motivates the workforce and ensures increased staff productivity engaged in the teaching
profession.
It improves the corporate image and the acceptability of the education institutions in Africa.

The advantages of subscribing to the school safety certification programme are numerous and include
but are not limited to the following:

The SafeZone™ Advantage
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SafeZone™ 
Certification
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The rating system will clearly define the level of safety at the time of the evaluation. It will also spell
out the eligibility criteria for progression across the rating system.

The certification process aims to work with the management of schools to put controls and
interventions in place to mitigate identified health and safety gaps.

The certification is designed as an annual process, renewable on the expiration of the current
certificate. 

Our certificates carry the RoSPA logo.

SafeZone™ is the right step to guarantee a safe and conducive learning environment for teachers and
students.

SafeZone™ is an annual assessment (re-assessment) and certification process that utilises a scoring
system to assess each component and assign an overall rating for respective institutions.
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Overview



As outlined in the figure above, the SafeZone™ Team will assess a school, make necessary
recommendations for better scoring/grading in the next year and provide access to technical support
and capacity building in advance of the next assessment. The school will be awarded a SafeZoneTM
level grade based on their score. The highest grade obtainable is level 5.

Certification Process
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Advocacy and stakeholder
engagement

 
National, state, and regional

policy and guideline
development
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Our Holistic Approach

SafeZone™ audit

Technical assistance for
school interventions

 
Training and Capacity

building



Our
Experience
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Development of SafeZone™ tool
in collaboration with ROSPA 

The SafeZone™ tool was developed in collaboration with RoSPA. The tool comprises 426 criteria spread over the 8 core
components. The criteria cover all existing national guidelines drawn from the Safety Commission, Ministries of Health and
Education that speak to health and safety in Nigeria. It also includes basic international standards as established by RoSPA.

The pilot of SafeZone™ Tool in the
United Kingdom

The SafeZone™ tool was piloted in 2 schools in the United Kingdom and 2 in Nigeria to benchmark the standard of the ratings
and ensure applicability to the African contest. Feedback from this exercise informed the finalisation of the SafeZoneTM tool. 

Project Description

School Safety Auditor and Safety
Training Organization for Lagos
State Safety Commission

In 2016, IHC was approved as a Safety Training Organization (STO) in Lagos State by the Lagos State SafetyCommission
(LSSC) and was awarded a license to conduct school safety audits for over 4,000schools in 2 educational districts in Lagos
State.

InSiGHt Health Consulting (IHC) Ltd collaborated with RANA to improve selected schools' health and safety compliance
across the 3 LGAs (Batsari, Kankia, and Rimi) in Katsina State using SafeZone™. Following the baseline assessments,
interventions were implemented, including developing safety policies and plans, procuring safety equipment, and training
school staff in first aid, CPR, and fire safety. These interventions were implemented by IHC's partner, InSiGHt Initiative for
Health and Development (IIHD). The project witnessed a substantial increase in the following SafeZone™ components -
teaching safety, general security and fire risk assessment, recreation safety, school health, and safety management system. 

 SafeZone™ collaboration with
Family Health International (FHI
360) in the Reading and Numeracy
Activity Project

Our Experience
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About Us
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InSiGHt Health Consulting Ltd is a public health consulting firm in Nigeria incorporated as a
company limited by guarantee (RC 610848) in November 2004. We focus on providing
technical skills for health financing and population analysis, planning, programming, and
management to achieve sustainable and significant health outcomes. We are strongly
committed to supporting programmes to ensure health and development are accessible to all.

Our vision is to be an outstanding and dependable health consulting firm. Our mission is to
catalyse positive and sustainable health outcomes in Africa by providing technical assistance
for programming.

InSiGHt is committed to excellence, professional service, respect, knowledge and innovative
programming. We have over a decade of experience in public health consulting. InSiGHt works
with development partners, non-governmental organisations, programmes, networks, funders,
corporate organisations, government parastatals, investors, and civil society.
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Contact Us

InSiGHt Health Consulting

@InSiGHtHCL

InSiGHt Health Consulting

@InSiGHtHCL
www.insighthc.org

info@insighthc.org

Lagos Office

Second Floor, Wing A, 1 Morenikeji Street , Allen, Ikeja, Lagos.
Phone: +2348139009510

Abuja Office

Suite 097, De Avalon Plaza, Plot 483, Ajose Adeogun Cresent, Utako, Abuja.
Phone: +2348061690598


